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Community Preservation Committee Minutes
Jan. 6, 2016

Present: Jane Patton (Chairwoman), Philip McKnight, Mark Reinhardt, Michael Sussman, Jeffrey Thomas, Chris Winters, Jason Hoch, Pat Leach

The Chairwoman called the meeting to order at 7 p.m., gave an opening statement, a brief reminder of our task at hand, and a thank you to those in the community who applied.
 
1. Applications for Committee Consideration:

The Smedley House Julie and Bruce MacDonald
CPA funds requested: $32,533.50. Total project cost: $32,533.50. Category: Historic Preservation.
	Funding is requested for a portion of the restoration of the Smedley House, specifically, for sill repair/replacement. In exchange for this funding the MacDonald’s will place a requirement in the deed that the Tavern, which has strong, documented ties to American history, will be open to the public one day a year, in order that residents and visitors might visit it.
	The committee asked if it would be possible to add more days to the deed? The answer was yes.
The committee mentioned that this would be the first time they would consider giving money to someone who will then be selling the property. It was suggested that Mr. MacDonald could return the CPA funds when the property was sold. A second member mentioned that the committee had previously funded a chimney repair at a privately owned house, and we did not ask for the money back then. The committee suggested revising the proposal to spell out that the tavern would be maintained in perpetuity, as it is now, and to allow for more open days. Concern was raised that the town may have to enforce the deed obligations.  

Spruces Park Planning, Spruces Land Use Committee. 
CPA funds requested: Up to $65,000, Total project cost: Up to $65,000. Category: Open Space, Recreation.
	This project is to undertake the site assessment and planning work necessary to prepare proposals for specific projects for the park. It is one of a series of steps in developing plans for the park, which the town will soon own. 
	The CPC asked about possibility for state funds and it was explained that the project is ineligible for any funds that they know of, without the plan the committee hopes to create with the funds. Andrew and Tim were suggested as possible town hall talents to be drawn upon to lower costs. It was reported that Tim and Andrew have been very helpful, especially with coordinating with the bike path. The CPC suggested that the committee bring an engineering firm with them to the next meeting.

Spruces Swale Planting Hoosic River Watershed Association and the Spruces Land Use Committee
CPA funds requested: $9,140. Total project cost: $14,300. Category: Recreation.
	This project is to create a vegetative buffer along a culverted brook, recently repaired by the Massachusetts Department of Transport. A vegetative buffer will accomplish many goals, from making the recreational site more attractive, to helping mitigate the effects of climate change on the brook, to slowing the infiltration of sediments and pollutants into the river, to creating new habitats for wild life.
	The CPC mentioned that the use of non-cash co-funding is new territory for the committee, as is putting a monetary value on student intern labor. Hoorwa responded that Federal Guidelines includes in-kind contributions or in-kind offers.  The committee suggested that Hoorwa might put their own cash into the project. Hoorwa replied that their contribution is in-kind. One member raised concern that they did not request a bid from a Williamstown nursery group, and there was a question about why the state apparently left the project unfinished. The CPC also wondered if we should figure out the land use of the space before granting this project. The Land Use Committee responded that they were supportive of Hoorwa’s proposal.

Renewing the Meetinghouse First Congregational Church of Williamstown 
CPA funds requested: $50,000. Total cost of project: $143,115.  Category: Historic Preservation.
	This proposal requests funds from the CPC for rehabilitation of the Community Hall and adjacent kitchen to enable the church to improve and expand its service to the community. 
	The committee noted that the church is vital to the community life, but renovating their kitchen probably does not fit in the category of historical preservation. However other parts of their application, such as the work on the ceiling and floors, may. A second concern was that it might not be legitimate to spend public money on a church. 
	The committee suggested that they revise their application to fit the definition of historical preservation. The CPC also requested research on whether CPC funds have been used for churches in the past. Phil McKnight offered to help in this research.

Hunter Property Bridge Construction, Williamstown Conservation Commission
CPA funds requested: $29,500. Total project cost: $29,500. Categories: Open Space, Recreation Land.
	The Hunter Property, at 176 acres in size, is the largest town-owned tract under the care and custody of the Conservation Commission. The primary public access to the property crossed Buxton Brook on an Eagle Scout project bridge built in 1996, which was washed out in 2012. The goal of this project is to replace this bridge.
	The CPC asked if the bridge regulations are mandated by the state. The answer was yes, and the town’s building department has said the Con Com must meet state building codes. The committee wondered if any other bids had been sought but the Con Com stated that it was the only fiberglass bridge they could find, designed to be taken through the woods. The committee asked how accessible would the bridge be, and what was the likely utilization.  The Con Com noted that it will link Margaret Lindley Park with Hopkins Forest. Concern for public parking was raised and the committee asked if there was any other money to be raised. The Con Com replied that money was raised from other sources for an earlier bridge, so they decided to come to the CPC for this bridge.

Preservation of the JB Gale Hose No. 2 Hose Cart Gale Hose Company
CPA funds requested: $6,436. Total project cost: $12,562. Category: Historic Preservation
	This project requests funds to conserve the Gale Hose Cart, one of the original two pieces of firefighting apparatus purchased for the Gale Hose Company, the precursor to the Williamstown Fire District, by John B. Gale in 1895.  The hose cart is the property of the Gale Hose Company, the not-for-profit fraternal organization of firefighters of Williamstown in existence since the original volunteer firefighters of Williamstown named their organization after Mr. Gale in 1897. The Gale Hose Company aims to put the hose cart on display for the benefit of all residents of Williamstown in order to demonstrate the historical foundations of characteristics of Williamstown, such as volunteerism, commitment to public service, and assisting those in need.  

Conservation and Display of the 1875 Southworth Golden Wedding Anniversary Album, Williamstown Historical Museum
CPA funds requested: $14,845. Total project cost: $18,085. Category: Historic Preservation.
	This project will preserve and make available for display an historically valuable album from local residents Sumner and Emily Southworth. The album dates from 1875, and celebrates their golden wedding anniversary. 

Williamstown Dog Park, South Williamstown Community Association.
CPA funds requested: $3,500. Total project cost: $7,000 Categories: Open Space, Recreation 
	Currently there is not an enclosed dog park in Williamstown, and the South Williamstown Community Association is proposing to create one in the one-acre field of town-owned land behind the South Center School on Rt. 7. The area would be fenced with a dedicated gate and posted with standard dog park rules. A survey mailed to all dog owners in town approved the park idea by 83-7. 
	The South Center School is slated to become the new home for the Williamstown Historical Museum and they shared that a dog park wasn’t in their vision for the use of this land,  and they raised a concern about insurance issues if they area was to be shared. Jason Hoch suggested that these issues may not be germane to the application at hand, and that these two uses may or may not co-exist. The two committees agreed to get together to discuss a compatible use. The CPC committee asked how the dog park regulations might be enforced.  The Community Association stated that a good faith effort to administer the dog park is seen as adequate in the state of Massachusetts. The cost to town will be the same as for any other public space, such as a road, or a sidewalk. 

Unified Trail System on Stone Hill Williamstown Rural Lands Foundation
CPA funds requested $7500. Total project cost $7500. Categories: Open Space, Recreation
          This project will provide better access to the hiking/biking/cross-country ski trails on Stone Hill, and will link 
these trails into a larger network of trails. It will provide trailhead signage, trail blazes and trail maps, available to mobile 
smart devices. 
	There will be no town expense required for maintenance. Currently a volunteer mows the area. The question 
was asked if there was a plan in place to ensure the mowing continues. The committee also asked if there were
multiple quotes for the bids. The answer to both these questions was unknown. The committee asked for information
on who else might have been contacted to do the work, and if a local business might be hired.


Mortgage Assistance Program  Williamstown Affordable Housing Trust
CPA funds requested: $75,000. Total project cost: $75,000. Category: Community Housing
	The goal of this project is to expand the capacity of the Williamstown Affordable Housing Trust to assist moderate-income families to purchase their first home in Williamstown through the Mortgage Assistance Program. The aim of the Mortgage Assistance Program is congruent with the Town’s Master Plan which notes the need for substantially more housing that is affordable to low, moderate and middle income households. The Affordable Housing Trust desires the funds in order to continue their program, which has had extraordinary success.
	The CPC asked if the Trust would be coming back every year. The Trust anticipates coming back because Housing Trusts are almost exclusively funded throughout Massachusetts through CPA funds.  A concern was raised about using town dollars for grants given to private individuals. The CPC asked if the dollar amount could be reduced. The answer was yes.

The Chairwoman thanked all involved for their good work.
The next meeting will be on Jan. 20th at 7 p.m., to make our recommendations.  

Motion to Adjourn at 9: 40 was passed unanimously.

Respectfully submitted by Robin Lenz



