Affordable Housing Committee Minutes January 11, 2012
Town Hall 7:00 pm

Present
Committee members: Bilal Ansari, Kim Burnham, Van Ellet, Cheryl Shanks, Cathy
Yamamoto (chair); Shamus Heffernan; Absent: Charles Bonenti

Attendees with affiliations (not necessarily formally representing them):
Chris Winters (Town Planning Board, CPC)
Meghan Foley (North Adams Transcript)

Business
1. Minutes. The minutes of the December 20 meeting were approved.

2. Information gathering status updates.

A. Finished
Current demographic data for the populations now served by
subsidized and income-regulated housing. (Van)

Current demographic data for public employees working in
Williamstown, and for major employers. (Cathy)

Affordability scenarios: renting. (Kim)

Town-owned property. (Kim, Bilal, Shamus)

Pines Lodge MHP. Kim determined that there are six vacant mobile
home sites in Pines Lodge, as well as a house; Michael Deep
(owner/manager) says that only post-2000 built MHs can go there.

B. In Progress
Current demographic data for the population displaced from the
Spruces. Shamus is working to get accurate numbers by age and
income who are a) still in the Spruces, b) resettled elsewhere, c) still
in limbo.

Seasonal distribution and variation. (Kim)

Rehabbing existing units. (All of us) The Housing Authority has no
money for this, but perhaps this could be requested. Motels on the
market present an opportunity. An affordable housing trust might be
able to subsidize rent or upgrades on existing properties.




Overlay. (Chris Winters) The Planning Board approved two zoning-
change proposals that would help to keep property affordable and to
increase the amount of colloquially affordable housing. One allows
farms to earn supplementary income by hosting events like weddings,
though only for 40 people or fewer. The other allows people to build
second self-contained residences on their property (subject to the
usual restrictions and with a size limit of 900 sf) without subdividing.

Patience. (All of us) If we bide our time, CPC money earmarked for
affordable housing would accumulate, and we would be able to buy
the best land for a project outright; an affordable housing trust might
help to cache funds.

Affordability scenarios: purchasing. Kim will verify terms for
mortgages to buy mobile homes.

C.Not Yet
Current demographic data for Williamstown

Town land use/ownership map. We could use a map that indicates
blocks of land that are in conservation, legally or effectively, whether
owned by the town, by Williams College (e.g. Hopkins Forest), by an
organization (Trustees of Reservations, Williamstown Rural Lands
Foundation) or by an individual; blocks that have zoning and use
restrictions; the extent of town utilities. This could place affordable
housing, and possible trade-offs, in context. Kim will do this, with
help from Bilal and Shamus.

Geographic distribution of housing prices. Housing prices and rent
vary by neighborhood. We could use a map that shows where in town
affordable and unaffordable housing (in both legal and colloquial
terms) is now. Kim will do this, with help from Bilal and Shamus. We
could also use data on Williamstown's housing stock, and its
assessed/sale value (or rental price), perhaps in a table, perhaps from
the assessor.

Adding incrementally. Spring Meadow and Proprietor's Fields might
be expanded somewhat. Meadowvale has no room for expansion on
the existing lot. David Carver is on vacation.

Volunteer talent. The AHC should identify individuals who will
volunteer their services or be interested in submitting bids for paid
work, so that work can continue and time will not be lost. Charles will
gather.




3. The CPC proposal can stay as it is without having any of this newly gathered
information added in appendices.

4. New Tasks

On the principle of moving forward on all fronts, the committee decided to start two
processes.

Affordable Housing Trust. Peter Fohlin would put this on the town warrant.
Next meeting, Van will lead a discussion of the trust handbook. Cathy will
contact Peter Fohlin to ask how to start this.

Conservation Land. The possibility of using a small slice of the Burbank or
Lowry properties for affordable housing depends on a long process that
starts with the town's conservation commission. Van is a member of it. Bilal
will attend their next meeting.

5. Next meeting
We anticipate that at the next meeting we will a) update our information-
gathering reports, b) consider our mission statement, c) discuss the
affordable housing guidebook and consider the possibility of a trust, d)
discuss the outcome of the January 24 CPC meeting, the Conservation
Commission's reactions, and Peter Fohlin's thoughts on a trust.

Next Meeting: Wednesday, February 1, 7:00 pm, Town Hall.



