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COMMUNITY PRESERVATION COMMITTEE
WILLIAMSTOWN, MA

AGENDA
OCTOBER 17,2013

TOWN HALL, 7:00 PM

Approval of the minutes of the Community Preservation Committee meeting on March 5,
2013

Discussion of the Committee’s schedule for consideration of FY 2015 applications for
Community Preservation Act funds and other organizational matters

Review of the financial position of the Committee as outlined in its current spreadsheet

Discussion with representatives of Mitchell Properties and others of current financial and
construction issues relating to the Town’s continued involvement in the Cable Mills site.

. Other Business

Adjournment



COMMUNITY PRESERVATION COMMITTEE
WILLIAMSTOWN, MASSACHUSETTS

MINUTES

OCTOBER 17, 2013

Chairman McKnight called the meeting to order at 7:03 p.m.

Present: Jane Allen, Peter Fohlin, Andrew Hogeland, Philip McKnight, Mark Reinhardt, Jeff
Thomas, Chris Winters

In consideration of our guest, David Traggorth representing Mitchell Properties, agenda
item 4 was taken up first.

Mr. Traggorth presented a brief history of the project beginning with Robert Kuehn’s 2005
acquisition of the property through his partial demolition and preparation of the property for
reuse. Mr. Kuehn passed away unexpectedly in 2006. Bart Mitchell of Mitchell Propertics saw
the potential in the project and acquired the property from Kuehn estate for approximately
$3,000,000 in 2007 with the intention to complete 61 mill units (12 affordable) plus riverfront
townhouses. Total development cost, not including townhouses, is approximately $26,000,000.

With the downturn in the economy in October 2008 traditional mortgage financing for
condominiums “disappeared” regardless of pre-sales. Mitchell turned to historic tax credit
financing. Project is eligible for $§6MM historic tax credits, but this takes time at $500k per state
allocation. Thus far $2MM in federal historic tax credits has been secured. Historic tax credit
program requires that ownership not change hands in first five years, necessitating change from
condo to rental property. Mitchell hopes and intends for units to transition to owner occupied.
Mitchell hoping positive disposition on Affordable Housing Trust Fund “one-stop” application
valued at $1.3MM in November. If successful, three to four months to close followed by
construction in early spring.

All the brick buildings are in Phase I. Success of Phase | is not dependent upon riverfront
townhouse condos. Riverfront condominium townhouse construction could occur during the
five-year mill apartment rental period. (CPA funds are not involved in the riverfront phase.)

Jeffrey Thomas showed a slide presentation on the historic timeline evolution of the project.
Commitment to Cable Mills will limit town’s ability to engage other large projects. Traggorth
pointed out that modest Town funds can leverage much larger sums from state and federal
programs. Question asked and answered that affordable and market rate units must be
indistinguishable from one another.

Letters of support to DHCD requested and offered by Affordable Housing Committee (Catherine
Yamamoto “AHC 100% in support™) and Board of Selectmen (Allen).

Hard copy of the CPA Committee Financial Summary spreadsheet, previously distributed
by email, was handed out.

Discussion about potential impact of a reduction or elimination of town’s commitment to the
CPA tax ensued. Statute so permits, but requires town continue the CPA tax at a declining rate to
meet incurred obligations until fulfilled.



The minutes of the March 5, 2013 CPC meeting were approved by a vote of 6-0-1, newly
appointed member Hogeland abstaining.

At Chairman McKnight's suggestion the Committee set November 20 as the date for the
Committee’s annual public hearing to identify the needs, possibilities, and resources of
Williamstown regarding community preservation in accordance with General Law Chapter 441,
Applications for FY2015 CPA assistance will be due in the Town Manager’s Office by 4:00 p.m.
on Friday, December 19, 2013.

There being no other business to come before the meeting, Allen moved to adjourn,
seconded by Reirthardt. Motion passed unanimously at 8:39 p.m.

Respectfully submitted,

A G

Peter L. Fohlin
Acting Secretary
Documents: Thomas slides
CPA Fund Summary
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