Williamstown Finance Committee
Wednesday, March 5, 2025
7pm at Town Hall

Finance Committee members present: Fred Puddester, Melissa Cragg, Moly Magavern, Rachel Tarses, Michael Sussman, Paula Consolini and Donna Quirk
Staff present: Bob Menicocci, Dave Fierro and Craig Clough

Puddester opened the meeting at 7:00.
Menicocci provided an overview of preliminary work on capital planning. The town has engaged with consultants to automate the process for capital planning, inventory, asset management and facility assessment and has begun to utilize the system in the water and sewer departments. He noted that planning for capital improvements will be more critical as the town budgets for less free cash in the future.
Department of Public Works
Clough presented an overview of the department and the operations of the water and sewer departments and discussed the basics of water and sewer services in town. He then answered several questions that we submitted by committee members in advance including the increase in refuse disposal costs due to the closure of the Pownal facility, increased town costs associated with replacement of telephone poles and status of the snow and ice budget, which is currently $144,000 over budget. 
Cragg asked about the status of the enterprise funds and that led to a discussion of the asset management system. Dave and Craig (with assistance from the consultant WaterWorks) led the committee through the capabilities of the new system. They demonstrated how the system can assist in developing fee structures, operating and capital budgets, cash flow and asset management. Committee member expressed appreciation for those improvements and suggested it can be utilized for other departments.
Sussman asked about the condition of existing infrastructure and how it’s assessed. Clough described the process for analyzing infiltration, performing periodic reviews and repairs. 

There was a discussion about the budget for tree removal in the forestry budget. Clough explained that the $10,000 increase is necessary because of the large number of ash trees affected by the ash borer. The additional funds would only cover the cost of removing about 4 trees but that the tree warden has been effective getting National Grid to pay to take down many trees.
Clough described the work of the Northern Berkshire Solid Waste Management District. The district assists the town with compliance with laws and regulations, manages recycling programs for textiles, computers and televisions and helps with grant funding.
Capital Budget
Fierro and Clough presented the capital budget. Fierro described a few IT initiatives to modernized operations including automated time and attendance, employee self-service, grants and contracts system (recommended by the auditor) and a content management system. The committee also received an update on the new website – a vendor has been selected, focus groups have been convened and the new web site should be operational by summer.
Clough detailed the other items in the capital budget, including 2 dump trucks, a mini excavator, an asphalt box and the re-paving of Sand Springs Road. Tarses asked about the vehicles going out of service and Clough noted they are traded-in which helps offset costs.
Clough noted the town has been saving state road money to fund the project on Summer Street. Once that’s complete, Clough would like to use state funding for more preservation projects --  which would include paving and crack sealing – instead of saving it for large projects. The committee agreed with that approach and talked about the potential for borrowing for large projects so that state funds can be used for regular maintenance.
Hoosac Water Quality District
Hugh Daley and Russ Howard (the town representative on the district board) described the process for composting sludge generated at the wastewater treatment plant. They noted that PFAS regulations are in flux and that may limit our ability to compost which could increase costs significantly. The budget before the committee is level funded based on a proposal to import municipal sledge from other communities to increase the volume of compost for sale. The district believes this will buy time while the regulatory environment is sorted out.
Stinson asked about how other states handle their sludge and Daley indicated that states in the northeast have restricted land application of compost, but southern and western states have less restrictions. Sussman asked which communities would contribute sludge and Daley stated it would probably be other Massachusetts communities.
Cragg asked about the risks of importing sludge including PFAS. Daley responded that risk would be managed through the contract, which hasn’t been completed. He noted there are laws governing the use of sludge and there will be regular testing.
Public Comment
Stephanie Boyd asked about the leeching of the sludge in the composter. Daley noted that it’s the same risk we have today composting our own sludge.
The meeting was adjourned at 9:07.









